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I.  THONG TIN VE POT CHAO BAN

1. To chirc phat hanh

Tén Cong ty : Cong ty C6 phan Co khi xay dung cong trinh 623

Tén viét tit : MECO 623

bia chi 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh,
’ TP.HCM

Pién thoai - (84-8) 841 2505

Fax (84-8) 843 2790

2. Co phin chao ban

S6 lugng cb phan chao ban : 156.623 ¢ phiéu

Ménh gia c¢6 phan : 10.000 dong/cd phan

Loai c¢6 phan chao béan : C6 phan pho thong

Phuong thirc chdo ban : Ban dau gia nguyén 16 cong khai c6 sy canh tranh vé gia
Gi& khoi diém chao béan : 11.000 d6ng/cd phan

3. Cong bd thong tin va dia diém td chirc mua c6 phan

Dia diém cung cép Ban cong bd thong tin, nhan ding ky tham gia déu gia, nhan tién dat
coc, phat phiéu tham du déu gid, nhan phiéu tham du dau gia:

Theo quy ché ban dau gia c6 phan Cong ty C6 phan Co khi xdy dung cong trinh 623 do
Cong ty C6 phan Ching khoan Sai Gon — Ha Noi ban hanh (Goi tit 12 Quy ché dau gia).

Il.  CAN CU PHAP LY CUA PQT CHAO BAN

Cin cir Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 va cac vin ban hudng dan
thi hanh;

Cin cir Luat Chimg khoan sé 70/2006/QH11 ngay 29/06/2006 va cac vin ban huéng dan
thi hanh;

Nghi dinh 71/2013/NB-CP ngay 11/07/2013 caa Chinh phii vé dau tu von nha nudc vao
doanh nghiép va quan 1y tai chinh déi véi doanh nghiép nha nudc do nha nuéc ndm giir
100% vén diéu 1¢;

Cin ct Thong tu 220/2013/TT-BTC ngay 31/12/2013 ciia Bo Tai chinh hudéng dan mot s6
diéu cua Nghi dinh 71/2013/ND-CP ngay 11/7/2013 cua Chinh Phu vé dau tu von nha
nude vao doanh nghiép va quan 1y tai chinh ddi véi doanh nghiép do nha nudc nim giir
100% vén diéu 1¢;

Can cr van ban s 800/MBN - QLDT ngay 04/12/2014 ciia Cong ty TNHH Mua ban ng Viét
Nam V& viéc phé duyét thoai von cd phan tai Cong ty C6 phan Co khi Xay dung Cong trinh
623;
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Can cir Hop dong s6 06/2014/HPTVTC/SHS.HCM.TV ngay 01/12/2014 giita Chi nhanh TP.
HCM Cong ty c6 phan Chitng khodn Sai Gon — Ha Néi véi Cong ty TNHH Mua ban no Viét
Nam Vé dich vu t6 chirc ban déu gid co phdn;
Va cac van ban phap ly khac lién quan.

CAC NHAN TO RUI RO

Rui ro vé kinh té

Ting truong kinh té:

Thuyc trang va xu hudng phat trién ciia nén kinh té trong nuéc luén anh hudng dén sy ton tai
va phét trién ciia cac doanh nghiép. Khi nén kinh té & giai doan ting truong cao s& tao nhiéu
co hoi cho doanh nghiép phat trién. Nguoc lai, khi nén kinh té sa sut, suy thoai s& gay anh
huong tiéu cuc cho cac doanh nghiép.

Kinh té Viét Nam c¢6 xu hudng ting dan trong nhitng nim 2000 — 2007 v&i téc do ting trudng
trung binh dat 7,8%. Tuy nhién cudc khiing hoang tai chinh ciia mét sé nén kinh té 16n trong
nam 2008 d4 diy nén kinh té thé gidi vao tinh trang suy thoai, 1am hep thi trudong xuat khau,
thi truomg von, thi truong lao dong va tic dong tiéu cuc t6i nhidu linh vire kinh té xa hoi khac
cta nudc ta, te do ting truong kinh té trong nudc nim 2008 chi dat 6,18% va con s nay
trong nam 2009, 2010 va 2011 sau nhiéu nd lyc phuc hdi nén kinh té ctia Chinh phu ciing
tuong tng chi 1a 5,32%, 6,78% va 5,89%.

Biéu d6 1: Téc d9 ting truong GDP ciia Viét Nam
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Nguon: Tong cuc thong ké

Niam 2012, tinh hinh kinh té trong nuéc tiép tuc phai ddi mat v6i nhitng kho khin, thach
thirc 1on. Tang truong kinh t& nam 2012 tiép tuc cham lai (chi dat 5,03%, thip hon chi tiéu
nam 2011; mit bang 14i sut vin & mirc cao, tuy vay lam phat da dugc kiém ché xudng con
mot chit s).

Niam 2013, kinh t& Viét Nam da c6 nhirng bién chuyén theo huéng tich cyc hon, GDP nim
2013 tang hon 5,42%, cai thién tich cyc so v&i mure tang 5,25% ctia nam 2012. Theo dy bao
trong nam 2014, tang truéng GDP s& & muc 5,8%. Nhin chung tdc d¢ ting truong GDP van
con cham so v6i muc tidu dé ra.
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Nhirng kho khin va bat 6n kinh té trong nhitng nim gan dy d4 anh hudng truc tiép dén hoat
d6ng san xuét kinh doanh ciia Cong ty. Mic dU nén kinh té dang dan thoat ra khoi giai doan
suy thodi, nhung dé tiép tuc ton tai va phat trién, doi hoi Cong ty phai luén chii dong, nhay
bén, kip thoi o cac giai phap, bién phap vuot qua khé khin thach thirc, tan dung triét dé cac
co hoi c6 duge dé phat trién vuon 1én.

Lam phat:

Chi s6 lam phat anh huong dén hoat dong san xuit kinh doanh cua Cong ty théng qua cac
chi phi nguyén vat liéu dau vao va céc chi phi san xuat kinh doanh khac. Tai Viét Nam, ty 1¢
lam phat d& tang tur 6,6% nam 2006 1én 12,6% trong nam 2007, dac biét nam 2008 ty 1¢ lam
phat da tang 1én t&i 19,87%. Nam 2009, nho cac nd luc kiém soat lam phat cuia Chinh phi
va Nha nudc, ty 1¢ lam phat giam xudng con 6,9%. Tuy nhién, ty 1& lam phat cia Viét Nam
nam 2010 tang tdi 11,8%.

Tinh chung trong giai doan 2001-2010, lam phat cta Viét Nam d& tang trung binh trén
8,8%/ndm, vuot xa con sb ciia mot s6 qudc gia khac trong khu vye nhu Thai Lan (2,7%) hay
Trung Quéc (2,1%).

Biéu d6 2: Ty 1¢ lam phit ctia Viét Nam
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Dic biét, chi s6 gia tiéu dung nam 2011 da tang t6i 18,13% so véi thang 12 nam 2010, vuot
xa chi tiéu 7% dat ra tir ddu nam. Nguyén nhan chii yéu cta sy ting manh ndy 1a do nhiing
bién dong vé gia vang, ty gia USD, 14i suat, nhdp siéu cao... d4 kéo theo nhiéu mit hang
trong nudc ting gia. Ngodi ra, gia ca cua cac mat hang cdng nghiép, luong thyc tang manh
ciing ¢4 gop phan gy ra tinh trang lam phat ting cao gan day. Nam 2012, véi muc tiéu
chinh trong c6ng tac diéu hanh kinh té vi mé cua Chinh phu 13 kiém ché lam phat, Viét Nam
da dat duogc két qua kha quan vai ty 1¢ lam phat cua ca nam 2012 dung lai tai muc 6,8%.

Theo thdng béo cia Tong Cuc thong k8, chi sb gia tiéu dung (CPI) ndm 2013 ting 6,04% so
V6i cling ky nam trudce, song van thip hon mtc ting clng Ky nim ngoai. Trong nim 2013,
cung ciu hang hoa trong nudc co ban on dinh, gid mot s6 hang hoa thiét yéu nhu luong
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thuc, thuc phdm, thic dn chin nudi, xi mang, ....6 mac On dinh. Theo du bdo trong nim
2014, chi sb gia tiéu ding & mirc 7%, ting nhe so voi cling Ky nam trude.

Riii ro vé luit phap

Hoat dong ctia Cong ty chiu su diéu chinh chu yéu boi Luat Doanh nghiép va cac van ban
hudng dén thi hanh luat, cac quy dinh khac lién quan dén nganh nghé hoat dong kinh doanh
cua Cong ty.

Viét Nam dang trong qué trinh phét trién va hoi nhap véi kinh té thé giéi. Moi sy thay doi vé
chinh sach quéan 1y ciing nhu su thay doi vé cac vin ban quy pham phap luat diéu chinh hoat
dong cua cac doanh nghiép ndi chung ciing nhu cta cac doanh nghiép trong nganh luén co
thé xay ra, anh hudng dén hoat dong cua Cong ty.

Rii ro hoat dgng kinh doanh
Riii ro hoat dong

Hién nay, Cong ty 15 ning né, mat can doi tai chinh, kha ning chi tra. Vi vdy, khong thé
tham gia d4u thau.

bac thu hoat dong ctia Cong ty la thoi gian thi cong clia cac cong trinh thuong kéo dai, viée
nghiém thu, ban giao duoc thyc hién timg phan, song song véi d6 14 viée giai ngan thudng
cham, qua trinh hoan tat hd so thi cong ciing nhu théng nhét phé duyét quyét toan gitra chi
dau tu va nha thdu thudng mét rat nhiéu thoi gian. Bén canh do, c6 nhiéu dy an, cong trinh
xay dung chu dau tu lap dy toan con thiéu tuong xing véi ngudn von dau tu din toi thoi
gian thi cong bi kéo dai, diéu d6 cang lam cham tién d6 giai ngan, thanh quyét toan cua cac
cong trinh, anh huong dén tinh hinh tai chinh cia Cong ty, doi khi phan anh khong dung
hi¢u qua kinh doanh ciing nhu két qua doanh thu, lgi nhudn ciia Cong ty giita cac quy hoat
dong cling nhu trong nam tai chinh.

Dé khic phuc rii ro ndy Cong ty thuc hién bién phap tap trung ddy nhanh tién do cong trinh,
tang cuong cong tac nghiém thu thanh toan thu hdi von, thi cong dén dau nghiém thu ngay
dén do.

Riii ro vé bién dpng gia nguyén liéu dau vao

Véi ddc thi caia mot don vi thi cong, chi phi nguyén vat liéu ciia Cong ty chiém ty 1& kha 16n
trong tong chi phi, bén canh d6 cong nghé thi cong ciia Cong ty chu yéu dya vao hé may
mac thiét bi co gidi, dé van hanh va st dung cac thiét bi ndy, nhién liéu dau vao la yéu to
khong thé thiéu. Tuy nhién, ngudn nguyén nhién vat liéu hién nay Cong ty sir dung chiu kha
nhidu anh hudng cia su bién dong cua gia ca nhién lidu trong nudc va thé gioi, gia ca cac
loai vat liéu xdy dung nhu xi mang, sit thép, gia xang dau,... déu co6 xu hudng ngay cang
tang do do tac dong khong nho dén tinh hinh va két qua kinh doanh cua Cong ty. Xac dinh
dugc mirc d6 anh hudng cua cac yéu td nay, Cong ty da thuc hién nhiéu bién phap nham tao
su 6n dinh cho ngudn nguyén nhién vat liéu nhu viée ky két cac hop dong co didu chinh gia
trong nhitng trudng hop gia ca cac loai vat tw, nhién liéu dau vao bién dong, ky cac hop
ddng cung cAp nguyén vat lidu dai han va tao dung mdi quan hé 1am an uy tin, bén viing véi
cac nha cung cap, ... nham han ché t6i da rui ro nay.
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Riii 10 Vé thi trwong va canh tranh:

Thi truong xdy dung phu thudc nhiéu vao ké hoach dau tu, khéi luong va tién do thi cong
cac cong trinh, trong khi d6 s6 lwong doanh nghiép tham gia kinh doanh trong linh vuc nay
ngay cang nhiéu din dén sy canh tranh gay git trong qua trinh cung cap san pham, dich vu.
Canh tranh mot mat khong thé tranh khoi ap luc phai ha gia thi cong, doanh s6 va loi nhuén,
mit khéac lai doi hoi cac doanh nghiép xay dung phai co giai phap hop ly dé tiép can thi
truong, duy tri VA gia ting thi phan tiéu thy nhung dong thoi van phai dam bao duoc chét
luong va tién d6 ban giao cong trinh.

Riii ro vé mdt ky thugt:

Linh vuc xay dung doi hoi phai c6 hé thong thiét bi k§ thuat va may moc thi cong phi hop
va dam bao. Véi sy tién b nhanh chong caa khoa hoc k¥ thuat thi su 13i thoi 1a kho tranh
khoi, doi hoi Cong ty phai c6 ché do khau hao va ké hoach mua saim méay méc trang thiét bi
hop Iy nham giam thiéu gia thanh nhung van dam bao hé théng ky thuat phuc vu thi cong
xay dung.

Riii ro vé I4i sudt va khd ndng thanh todn:

Rui ro ndy Xuét phat tir dac thi caa nganh xay dyung d6 14 cac du an thi cong thuong cé thoi
han tuong dbi dai trong khi von dau tu 16n, nguon von  dong tai cac cong trinh nhiéu, cac
khoan phai thu khach hang chua thu hdi dugce ngay, do d6 Cong ty phai huy dong von tir
nhidu ngudn, no phai tra thudng xuyén chiém ty trong cao. Pdi voi cac khoan no vay, Cong
ty phai tra chi phi st dung vén nén s& khong thé tranh khoi rai ro vé 13i suat va rii ro vé kha
ning thanh todn khi khdng thu héi kip thoi cac khoan no tir khach hang. Dé khic phuc
nhitng ton tai trén, CONg ty budc phai thuc hién cac bién phap nhu kiém soat chit ché cac
khoan cong no phai thu va thuc hién viéc tai cau trac ngudn von theo hudng ting dan ty
trong nguon von dai han trong tong ngudn von ctia Cong ty.

Rii ro khac

Hoat dong kinh doanh cta Cong ty c6 thé chiju anh huéng ctia nhirng rii ro khac nhu thién
tai, dich hoa, hoa hoan, dich bénh,.. Pay 1a nhitng rui ro bat kha khang va kh6 dy doan, néu
Xay ra s gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong kinh doanh ctia Cong ty.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CONG
BO THONG TIN

Chii s¢ hitu von

Ong: Kiéu Ngoc Cau Chtrc vu: Giam dbc

Dai dién Cong ty TNHH Mua ban ng Viét Nam — Chi nhanh TP. HCM

Doanh nghiép ban diu gia

Ong: Hoang Minh Diing Chirc vu: Cha tich HPQT kiém Tong Giam ddc

Chiing t6i dam bao rang cac thong tin va s liéu trong Ban cong bd thong tin ny 1a phi hop
v6i thue té ma ching t6i duoc biét, hodc dd diéu tra, thu thap mot cach hop 1y.

T6 chirc thye hién ban du gia
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VI.
1.
11.

CN TPHCM - CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

Pai dién : Ba Pham Thi Thanh Nhan

Chue vu: Ph6 Giam dbc phu trach Didu hanh

Béan Cong bd thong tin nay 1a mot phan ctia hd so thoai von caa Cong ty TNHH Mua ban ng

Viét Nam tai Cong ty C6 phan Co khi xay dung cong trinh 623 do Cong ty C6 phan Chirng

khoan Sai Gon - Ha Noi tur van soan thao trén co so Hop dong di ky két vai Cong ty TNHH

Mua ban ng Viét Nam. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir

trén Ban cong ) thong tin nay dd dugc thuc hién mdt cach hop 1y va can trong dua trén co

s& cac thong tin va s6 lidu do Cong ty Co phan Co khi x4y dung cong trinh 623 cung cap.

CAC KHAI NIEM

Trong Bén cdng bd thong tin nay, cAc tir ngir dwéi diy dwge hiéu nhw sau:

Ban cong b thong tin:  Ban c¢dng b thong tin ciia Cong ty C6 phan Co khi xdy dung cong
trinh 623 vé nhitng ndi dung lién quan dén viéc chao ban c6 phan;

DATC: Céng ty TNHH Mua ban ng Viét Nam,;

Cong ty: Cong ty C6 phan Co khi xay dyng cong trinh 623;

SHS: Cong ty C6 phan Chirng khoan Sai Gon — Ha Noi;

Cb dong: T4 chire, ca nhan so hiru ¢d phéan ciia Cong ty Co phan Co khi xay
dung cong trinh 623,;

Cb phan: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau;

Cb phiéu: Cong ty C6 phan Co khi xay dyng cong trinh 623;

Cb tuc: Khoan loi nhuan rong duoc tra cho mdi ¢d phan bang tién mat hodc

bang tai san khac tir ngudn loi nhuan ciia Cong ty C6 phan Co khi
xay dung cong trinh 623 sau khi da thuc hién day du cac nghia vu

tai chinh;
Diéu 1é: Diéu 1é cua Cong ty C6 phan Co khi xdy dung cong trinh 623;
Nam tai chinh: Tinh tir ngay 01/01 dén ngay 31/12 hang nam;
Vén diéu 1¢&: S6 von do cb dong gop duoc ghi trong Diéu 1¢ cia Cong ty CH

phan Co khi xay dung cong trinh 623.

Ngoai ra, nhitng tir, thuat ngit khac (néu c6) s& dugc hiéu nhu Quy dinh trong Luat Doanh
nghi¢p, Luat Chirng khoan va cac van ban phap luat lién quan.

THONG TIN CHUNG VE CONG TY
Giéi thi¢u vé Cong ty
Nhirng théng tin chung vé Cong ty
— Tén doanh nghiép: Cong ty C6 phan Co khi xdy dung cong trinh 623

— Téntiéng anh: Mechanical Engineering Construction Joint-Stock

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI



CONG TY CO PHAN CO KHIi XAY DUNG CONG TRINH 623 - BAN CONG BO THONG TIN

Company No.623

—  Tén viét tat: MECO0.623

— Dia chi: 127 Pinh Tién Hoang, Phuong 3, Quan Binh Thanh,
Thanh phé H6 Chi Minh, Viét Nam.

— Dién thoai: (084) 3 841 2505 — 3 841 2412 — 3 510 3506

- Fax: (084) 3843 2790

—  Gidy chitng nhan dang ky S6 4103002717 do S& Ké hoach va Pau tu Thanh phd
kinh doanh: Ho Chi Minh cép lan dau ngay 30 thang 09 nim 2004,
dang ky thay d6i lan thir 6 ngdy 06 thang 03 nim 2014

—  San pham dich vy cha yéu: Xay dung cac cong trinh cong nghiép, dan dung; San
XUt cau bang hé théng duc sin; Lap dit may moc thiét
bi theo yéu cau khach hang; Pong méi phuong tién van
tai thiry bo; Stra chira phuc hoi phuong tién thiét bi thi
cong co gioi; Gia cong ché tao cac két cau dam va thép;
Vian chuyén hang hoa siéu truong siéu trong; San lap
mit bang tao béi

—  Vbn thyc gop (tinh dén thoi  17.399.995.131 dong (Mudi bay ty ba tram chin muoi

diém 30/09/2014): chin triéu chin tram chin muoi 1am nghin mét tram ba
muoi mdt dong)

1.2 Nganh, nghé kinh doanh
Theo Gidy Chimg nhédn dang ky kinh doanh s6 4103002717 do S¢ Ké hoach va Pau tu Thanh
phé HS Chi Minh cap 1an dau ngay 30 thang 09 nam 2004, dang ky thay d6i lan thir 6 ngay
06 thang 03 nam 2014, Cong ty Co6 phan Co khi xay dyng cong trinh 623 kinh doanh cac
nganh nghé sau:
M3
STT Tén nganh \a
nganh
Xay dung cong trinh ky thuat dan dung khac.
1 Chi tiét: cong trinh giao théng (cau dudng, san bay, bén cang), cong trinh 4290
cdng nghiép, dan dung, thuy loi va duong dién dudi 35kv. Pau tu xay dung
két cAu ha téng khu dan cu, khu d6 thi.
Chuan bi mit bang
2 o o , ‘ 4312
Chi tiét: nao vét, dao lap, san lap mat bang cong trinh
San xuét bé tong va c4c san pham tir xi mang va thach cao.
3 2395

Chi tiét: San xudt, ché bién vét liéu xay dung, cau kién thép, cdu kién bé

tong duc san, bé tong nhya (khong san xuét, ché bién tai try sd). San xuét bé
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tdng Vva c4c san pham tir xi ming va thach cao. (khong hoat dong tai try so)

Hoat dong dich vu hd tro khac lién quan dén van tai

4 , 5229
Chi tiet: kinh doanh van tai hang hoa si€u truong, siéu trong
Kinh doanh bat dong san, quyén sir dung dat thudc chi s¢ hiru, chi sir dung

5 hodc di thué 6810
Chi tiét: Cho thué vian phong, nha xudng, kho béi. Kinh doanh bat dong san.
San xuat may khai thac mo va xay dung

6 Chi tiét: san xuat may san xuat vat liéu xay dung (khong hoat dong tai try | 2824
S&)

7 Bao dudng, stra chira 6 t0 va xe c6 dong co khac 4520

8 | Bc xép hang hoa 5224
Ban budn 6 t6 va xe ¢6 dong co khac

9 o 4511
Chi tiet: ban buon 6 t6 va xe c6 dong co
Ban budn may mac, thiét bi va phu ting may khéc.

10 o . e : 4659
Chi tiet: Mua ban vat tu, phuong tién va thiét bi nganh giao thong van tai
San xuat phuong tién va thiét bi van tai khac chua dugc phan vao dau.

11 | Chi tiét: san xuat, lap rap, dong m&i phuong tién van tai thay, bo (khong san | 3099
Xuit, déng mdi tai tru so)

12 | Stra chita may moc, thiét bi. 3312

13 | Kiém tra va phan tich ky thuat. 7120
Hoat dong thiét ké chuyén dung.

14 o s ., y ) 7410
Chi tiét: thiet ké cong trinh giao thdng

15 | Kho béi va luu trir hang hoa. 5210
Ban budn vat liéu, thiét bi lip dat khac trong xay dung.

16 | Chi tiét: ban buon vat liéu, thiét bi lip dat trong xay dung. Ban budn gach | 4663
xay, ngoi, da, cat, soi

17 | X&y dyng cong trinh cdng ich 4220
Stra chita cac san pham kim loai dtic sdn

18 . 3311
(khéng gia cong co khi, tai ché phé thai, xi ma dién tai tru so)

19 | Khai thic da, cat, soi, dat sét. 0810
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Chi tiét: khai théc d4, cét, soi, dat sét
San xut sat, thép, gang

20 2410
(khéng hoat dong tai tru so)
Gia cong co khi: xur Iy va trdng phu kim loai

21 o 2592
Chi tiet: Gia cong co khi (khong hoat dong tai tru so)
B&n mo t6, xe may.

22 o 4541
Chi tiét: ban budén mo to, xe may
Ban budn kim loai va quang kim loai

23 o, , 4662
Chi tiet: ban buon sat, thép
Khai thac quing sat

24 0710
(khéng hoat dong tai tru so)
Duc sit, thép

25 2431
(khéng hoat dong tai tru so)
San xuét cac cau kién kim loai

26 2511
(khéng hoat dong tai tru so)

27 | Lap dat may moc va thiét bi cong nghiép 3320

2. Qua trinh hinh thanh va phat triénl

Cong ty C6 phan Co khi Xdy dung Cong trinh 623, duoc thanh lap theo quyét dinh
494/Qb/TCCB-LD ngay 23 thang 03 nam 1993 va 1590/Qb/TCCB-LD ngay 01 thang 10
nam 1994 ctiia B§ Giao Thong Van tai.

Pugc chuyén thé tir Doanh nghiép Nha nudc — Cong ty Co khi Xay dung Cong trinh 623
thanh Cong ty C6 phan Co khi Xay duyng Cong trinh 623, la thanh vién lién két cia Tong
Codng ty Xay dung Cong trinh Giao théng 6 (Cienco 6) thuoc B Giao thong Van tai.

Co ciu té chirc Cong ty

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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DAI HOI DONG €O
DONG

HOI PONG QUAN
TRI

BAN KIEM SOAT

BAN GIAM BAC

TRO LY GIAM
poC
[ | | |

Phong Phong Phong Phong Ban XN XN Co XN XN
Ké KHKY Tai vu Nhan Diéu Dich khi Thi xay
hoach thudt chinh hanh vu cong dung
du dn co gidi cong

trinh

3.1 Chirc nang nhiém vu

K2
o

Dai héi dong co dong

GOm tat ca cac c¢b dong c6 quyén biéu quyét, 13 co quan quyén luc cao nhit cua Cong ty,
quyét dinh nhirng van dé dugc Luét phap va didu 1é Cong ty quy dinh. Dic biét cac cd
dong s€ thong qua cac bao cédo tai chinh hang nam cta Cong ty va ngan sach tai chinh
cho nim tiép theo. Pai hoi dong cd dong s& bau ra H6i dong Quan tri ciia Cong ty.

Héi dong qudn tri (HPQT)

La co quan quan Iy Cong ty gitra hai ky Pai hoi c6 dong, c6 toan quyén nhan danh Cong
ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi ctia Cong ty, trir nhitng
van dé thugc thim quyén ciia Pai hoi dong co dong. HDQT cé trach nhiém giam sat
Giam ddc diéu hanh va nhimg ngudi quan 1y khac. Quyén va nghia vu cia HPQT do
Luat phap va diéu 1& Cong ty, cac quy ché ndi bd cia Cong ty va Nghi quyét Pai hoi
ddng c6 dong quy dinh.

Ban Kiém sodt

Do Dai hoi ddng c6 dong bau ra. Ban kiém soat c6 nhiém vy kiém tra tinh hop phap
trong quan ly, diéu hanh hoat dong kinh doanh; thim dinh bao cdo tai chinh hing nim
ctia Cong ty; thong bao két qua kiém tra hoat dong san xuat kinh doanh ctia Cong ty cho
Pai hoi déng cd dong va thuc hién cac nhiém vu khac theo Diéu 16 Cong ty.

Ban Gidm déc

Tong Giam dbc: Téng Giam dbc Cong ty 1a ngudi ¢é trach nhiém va quyén han cao nhét
trong moi hoat dong ctia Cong ty.

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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Céc Pho Tong giam dbc: Pugce Tong Giam dbc iy quyén trong ting linh vie duoc phan
cong. Chirc nang, nhiém vu, quyén han cu thé duoc quy dinh dinh ky 06 thang 01 lan va
dot xuét.

< Cac bg phin truc thujc

- Tro Iy Téng Giam ddc: Giup viéc Téng Giam déc, xir Iy thong tin, don ddc cac don vi
thuc hién yéu cau cia Tong Giam ddc.

- Phong Ké hoach: Tong két va béo céo hoat dong san xuat kinh doanh cua Cong ty theo
dinh ky véi Téng Cong ty Xay dung Cong trinh Giao théng 6 va cic co quan chirc ning.
Xay dung va giao ké hoach san xuat hang thang cho cac Doi, Phan xudng cta Cong ty
hang thang.

- Phong Ké hoach K thuat: C6 trach nhiém tham muu cho Ban Tong Giam ddc cac cong
tac vé ky thuat dé cac don vi trién khai san xuat. Lap quy trinh cdng nghé, lap phuong 4n
thi cdng cho cac du an khong co6 Ban diéu hanh (trir cac cong trinh, san pham d4 giao
cho Ban diéu hanh dy 4n). Kiém soat va hudng dan s dung béo tri cac thiét bi kiém tra,
do luong, thir nghiém. Nghién ctru, thiét ké san pham méi, 1ap du toan cho cac cong
trinh.

- Phong Tai vu: Lap du thao tai chinh dong thoi va thong nhat véi ké hoach san xuat kinh
doanh cia Cong ty. T6 chtc thanh toan kip thoi, ddy du, dang hen, ding ché do cac
khoan phai ndp, phai tra v&i ngan saich Nha nudce, vai Ngan hang, véi khach hang va vai
nhan vién, dong thoi don ddc thu hoi kip thoi d6i voi nhitg khoan cong ng dén han.
Trich lap va sir dung cac quy theo diing chinh sach ché do va dung muc dich.

- Phong Nhan chinh: Chiu sy chi dao truc tiép ctia Giam ddc

+ Bo phan Nhan su tién lvong: Xay dung ndi quy, quy ché ndi b ctia Cong ty dinh ky
danh gia nang lyc Can bo - Cong nhan vién. To chic va huan luyén cong téc an toan lao
dong, vé sinh va moéi truong lao dong.

+ B phan hanh chinh: ¢ nhiém vu quan 1y con dau cia Cong ty, kiém soat cong van di
— dén, phan phdi kip thoi dén bo phan can thiét, Quan 1y mua sim bao dudng cac loai
may van phong, dung cu van phong.

- Xi nghiép dich vu:
+ Quan ly thiét bi, xuat nhap khau vat tu thiét bi, cho thué thiét bi.
+ Khai thac Cang, mit bang, van chuyén hang hoa.
- Xinghiép co khi: san xuit cau kién thép
+ Gia cong stra chira, ché tao cac san pham co khi.
+ Sira chita xe mdy, thiét bi, phwong tién thi cong.

- Xi nghiép co gigi: Xay lap cong trinh cdng nghiép, dan dung, giao thong van tai, dién
thiy loi; San lip mit bang, ha tang khu dan cw; San xuit cau kién bé tong; San xuat
dong maoi phuong tién thiy, van tai thuy.
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- Xi nghiép xay dung cong trinh: 1a xay dung cac cong trinh dan dung, cong nghiép, giao

thdng, thay loi, dién, san lap mat bang, cung cap bé téng thi nghiém, vat liéu xay dung,

+ Quyét toan vat tu theo quy dinh.

+ Thué dich vu van chuyén, k¥ thuat khi can.

+ Phbi hop v&i phong ké hoach dé giao san phiam cho khach hang.

3.2  Danh sach Hai ddong Quan tri
Ong Hoang Minh Diing — Chu tich Hoi dong Quan trj kiém Tong Giam ddc.

Ong Phan Nhyt Trudng — Thanh vién Hoi dong Quan tri, Pho Tong Giam ddc.

Ong Nguyén Vin Giang — Thanh vién Hoi dong Quan tri, K& toan truong,

Ong Duong Vin Sang — Thanh vién Hoi dong Quan tri.

Ong Tran Van Khanh — Thanh vién Hoi ddng Quan tri.

Ong Db Hiru Pai — Thanh vién Hoi dong Quan tri.

Ong Nguyén Anh Tuin — Thanh vién Hoi dong Quan tri.

3.3 Danh sach ban kiém soat

Ba Huynh Thi Thanh Ha — Trudng ban

Ba Tran Thi Xuan Thao — Thanh vién ban kiém soat

Ba Ly Thi Kim Ngac — Thanh vién ban kiém soat

4.  Co chu cd dong

Vén diéu 1é cua Cong ty tinh téi thoi diém 30/09/2014 1a 17.399.995.131 dong duoc chia

thanh 1.739.999 ¢6 phan v&i ménh gia 10.000 déng/cd phan.

4.1 Co chu von c6 phin tai thoi diém 30/09/2014

STT Co dong S6lwong | S6c6 phan | Giatri(VND) | Ty 1é (%)

| | Cb dong trong 98 1.739.999 | 17.399.995.131 100
nwoc

1 | Co dong td chirc 2 1.002.009 | 10.002.009.000 57.58

2 | Cb dong ca nhan 96 737.990 | 7.397.986.131 42.42

3 | C6 phiéu quy 0 0 0

Il | Co dong nwoc 0 0 0 0
ngoal

1 | C6 dong to chirc 0 0 0 0

2 | C6 dong ca nhan 0 0 0 0

Téng cong 98 1.739.999 | 17.399.995.131 100

Nguon: CTCP Co khi xdy dung céng trinh 623-Cienco6
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4.2 Danh s&ch c6 dong I6m tai thoi diém 30/9/2014

T Cé dong 50 ¢d Gi4 tri (VND) Tyie
phan (CP) (%)
1 | Tong Cong ty XDCTGT 6 845.386 8.453.860.000 53.39
5 Coéng ty TNHH Mua ban ng 156.623 1.566.230.000 9.00
Viét Nam
Téng cong 1.002.009 10.002.009.000 62.39

Nguon: CTCP Co khi xdy dung céng trinh 623-Cienco6
4.3 Danh sach co dong theo Gidy ding ky kinh doanh lin diu

Danh sach c6 dong theo Gidy ching nhan dang ky kinh doanh s6 4103002717 do S¢ Ké
hoach va Pau tu TP HO Chi Minh cip lan dau ngay 30/09/2004:

AL AR an Lo, S6 CMTND S6 CP ndm %
TT | Tén Co dong Dia chi /DKKD giit (CP) Tyl¢
Tong Cong ty Xay
dung Cong trinh 1C/4 Nguyén Oanh,
1 | Giao Thong 6. Phuong 17, Quan GO 020420914 84.538 53.39
bD: Duong Vén Vip, Viét Nam
Sang
Cong Ty Pau tur Phat | 202-B5 X4& Nghia Tan,
2 | trién Cong nghiép va | Huyén Tir Liém, Thanh 010187453 15.550 9,82
Thuong mai T.C.I phd Ha Noi, Viét Nam
253 Bui Thi Xuan,
3 | Nguyén Vin Giang | Phuong 1, Quan Tan 023019552 88 0.06
Binh, Viét Nam
76 Lé Van Viét, Phuong
4 | Tran Pinh Cu Hiép Pha, Quan 9, Viét 021919953 2.308 1.46
Nam
233/16 Nguyén Trai,
5 | T6n That Thay Phuong Nguyén Cu 020216787 269 0.17
Trinh, Quan 1, Viét Nam
357/11 Nguyén Thién
6 | VO Phi Anh Thuat, Phuong 1, Quan 030878621 0 0
3, Viét Nam
7 | Va 211 c6 dong khac | Viét Nam 55.584 35.11
5. Hoat dong kinh doanh
5.1 San phiam ciia Cong ty

San pham chinh cia Cong ty 1a cac cdng trinh thi cong xay lip duong bo, cau. Trai qua hon
10 nam hoat dong trong nganh xay duyng cong trinh giao thdng, Cong ty d& tham gia thi
cong va hoan tat nhiéu cong trinh I6n nhu: dy 4n cau My Thuén, du 4n cau Can Tho, du an
Qudc 16 51, du an nha may loc dau Dung Quat, du an xay dung cang dau khi Viing Tau, dy
an nha may nudc chim Nam Duong (Nha B¢), du 4n xay dung cau Cau Lau (Tinh Quéng

Nam), du an cdu Thuan Phuéc (Da Ning), du 4n ning cip mo rong Cang Pa Néng va nit
giao Hoa Cam Tién Sa, du an nang cip md rong Qudc 16 1 va tuyén tranh Vinh Long, du an
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xay dung goi thau s 1 cdu Pam Cung va duong din vao cau,...va nhiéu cong trinh I6n
khac.

Co cAu doanh thu qua cic nim:

Pon vi: Triéu dong

Nam 2011 Nam 2012 Nam 2013 9 thang 2014
Chi tiéu . Ty . Ty . Ty . Ty
Giatri | trong | Giatri | trong | Giatri | trong | Giatri | trong
(%) (%) (%) (%)
Doanhthu hoatdong | 105931 | 8824 | 28709 | 6272 | 25.197| 6954 | 77.517 | 84.77
xay dung
Doanh thu bén hang 7.090 5.89 4202 | 8.78 636 1.76 - -

Doanh thu cung cap 7065| 587| 12.857 | 28.10| 10.396| 28.70 | 13.925| 15.23

dich vu
Tong cong 120.387 100 | 45.769 100 | 36.230 100 | 91 442 100
Nguon: Cong ty Cé phan Co khi xdy dung céng trinh 623-Cienco6
Co ciu gi4 von qua cic nim:
Pon vi: Triéu dong
Niam 2011 Niam 2012 Niam 2013 9 thang 2014
Chi tiéu P Ty g Ty - Ty P Ty
Giatri | trong | Giatri | trong | Giatri | trong Giatri | trong
(%) (%) (%) (%)
Hoat dong xay dung 3.118 2.55 - - - - 545 0.38
Hoat dong ban hang 1.829 150 | 37.402 100 | 23.235 86.33 | 134.781 | 94.77

Hoatdongcungcap | 117999 | g5.95
dich vu

- -| 3.679 13.67 6.893 4.85

Téng cong 122.246 100 | 37.402| 100 | 26.914 100 | 142.219| 100

Nguon: Céng ty Cé phan Co khi xdy dung céng trinh 623-Cienco6

5.2 Nguyén vat li¢u

- Nguyén vt liéu:
+ D4, cat, Xi mang cac loai
+ Thép xay dung cac loai

- Si on dinh ciia cdc nguon cung cdp nguyen vt liéu:
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Hién tai, ngudn cung cp nguyén vat liéu ctiia Cong ty chu yéu tir trong nudc, ngudn cung

g nguyén vat lidu trong nude nhin chung 6n dinh, sin sang dap ung dugc nhu cau san
xuit kinh doanh ctia Cong ty.

- Anh huéng cia gid ca nguy@n vt liéu téi doanh thu, loi nhudn:

Trong hoat dong san xuét kinh doanh ctia Cong ty, cac san pham chu yéu 1a cac cong trinh

cau duong, trong do ty trong nguyén vat lidu chiém ty 1¢ kha 16n trong gia thanh. Do vay su

bién dong gia ca ciia cac nguyén vat liéu nhu: nhién liéu, d4, cat, thép, xi ming...s& anh

hudng dén hiéu qua san xuat kinh doanh ciing nhu loi nhuén ciia Cong ty.

- Danh muc nha cung cdp nguyén vt liéu:

STT Nguyén vat li¢u Tén nha cung cap
1 ba CTY TNHH MTV DV TM HUY NHAT
) Cat CTY TNHH MTV DV TM HUY NHAT
CTY TNHH MTV TM DV XD HOAI HUONG
L CTY TNHH KD TM BICH THUY
3 Xi mang _ . ,
CTY CP VAT TU XAY DUNG MINH HAI
4 | The DOANH NGHIEP TU NHAN PHUC HUNG
P CTY CP KINH DOANH VAT TU C&T
A CTY CP BT VA PT TM TRUNG HAl
) Bé tong
CTY CP BETON 6

Nguon

5.3 Chi phi san xuit qua cic nim

- Cong ty Co phan Co khi xdy dung céng trinh 623-Cienco6

Pon v.i:Déng
Ty Ty Ty Ty
VA 2011 tg'?Tg/ 2012 tg-#‘f/ 2013 tg"T"Tg/ o ;Qizg tg'#'f/
(%) (%) (%) (%)
Gia vén hangban | 122.246 | 93.90 | 37.402 | 8172 | 26.914 | 74.29 | 142.219 | 15553
Chi phi ban hang - - - - - - - -
Chi phi QLDN 7616| 585| 5748| 1256| 5545| 1531 | 4335| 474
Chiphitaichinh | 6925| 532| 4.602| 10.06| 5358| 14.79| 33.167| 36.27
Chi phi khac 7902 | 577| 6.778| 1480| 2162| 596| 4.255| 465
Céng chi phi 30502 | 22.3| 31.909 | 69.71|39.979 | 110.34 | 188.946 | 206.67
E::l’gllh i 136.778 | 100 | 45769 | 100 | 36.230| 100 | 91.442| 100

Nguon: BCTC da Kiém todn niam 2011, 2012,2013 va BCTC 9 thang 2014
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Ty trong chi phi
gia vén hang ban

lubn ¢ mirc cao

Biéu d6 3: Co ciu chi phi qua cac nim

160.000%

140.000%

120.000% A

100.000% - B Gia von hang ban

80.000% - S
m Chi phiquan ly DN

60.000% -

40.000% - #» Chi phi hoat dong tai
20.000% -~ I chinh

.000% - T T T T

Nam Nam Nam  9thdng
2011 2012 2013 2014

Chiém ty trong 16n nhét trong co cau chi phi ciia Cong ty 1a chi phi gia von
hang ban (binh quan 99,2% qua cac nam). Nam 2011-2013, Cong ty chiu tac
dong tir sy suy thoai nén kinh té toan cau néi chung va nén kinh té Viét Nam
ndi riéng, trong hoan canh khé khan mic du Cong ty ¢4 nd Iyc tiét giam chi
phi trong hoat dong san xuat kinh doanh nhung sy bién dong ting gia
nguyén vat liéu déu vao d& dan dén ty trong gia von hang ban so véi doanh
thu thuan luén & murc cao, dan tdi ty trong loi nhuan gop cua Cong ty & mirc
rat thap.

Trong 9 thang, chi phi gi4 vén cao chi yéu do Cong ty hach toan bd sung
c&c khoan chi phi phat sinh tir nhiing nam trudc chua dugc hach toan va ghi
nhan. Ngoai chi phi gi& von, cac chi phi khac ciia Cong ty van duge duy tri &
mtc 6n dinh qua cic ndm quan ly doanh nghiép (QLDN) 1a chi phi I6n thir
hai sau gia vén.

5.4 Trinh d§ cong nghé

Danh muc mot sé may moc, thiét bi thi cong ctia Cong ty nhu sau:

Stt Tén tai sén N“flféfﬁ“ Ni';‘ésf“ lu?ﬁlg
| Xe vdn tdai

1 | O t6 dau kéo Huyndai HQ 1992 1

2 Xe Kamaz Nga 1992 5

3 Xe Asia HQ 1993 2

4 Xe Huyndai HQ 1993 5

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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5 | O 16 van chuyén < 10T HQ 1993 5
6 | Ot6van chuyén> 10T HQ 1994 3
7 Somi romooc cao 9T My 1985 1
8 Somi romooc cao 20T My 1975 1
I May thi cdng

1 | Méayui 140CV Nga 2004 3
2 May ui > 110CV Nhat 2004 2
3 May dao Hitachi uh 07 Nhat 1993 3
4 May dao Kobelco sk-04 Nhat 1992 1
5 May xuc Catepillar 955B M§ 1987 1
6 May xuc ZL-50F TQ 2000 1
7 May xuc ZL — 35F TQ 2000 1
8 May xuc Avelling Braford M§ 1970 1
9 May ban PY-160C TQ 2000 1
10 | Méy lu rung Watanabe Nhat 1994 1
11 | May lu rung ZY-14A TQ 2000 1
12 | Méy lu rung Kubota E-60 Nhat 1996 1
13 | Xe nang Pettibone 1044 M¥ 1972 1
14 May nén khi MN Nhat 1999 1
15 | My nén khi Ari man DS390S Nhat 1990 1
16 | May nén khi Atlas-xas125 buc 1995 2
17 | May nén khi Ari man SDS750S Nhat 1996 1
18 | May nén khi Ariman PDS665S Nhat 1990 2
19 | Tram bién ap dién VN 2002 1
20 | May phat dién Catepillar My 1996 1
21 | May phat dién Pebow GC200 My 1994 1
22 | May phat dién Denyo DCA90 Nhat 1992 1
23 | May phat dién Ariman DCA-55S Nhat 1988 1
24 | May phat dién Ariman DCA-93S Nhat 1988 1
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25 | May phat dién Pebow TEDRS0OA M§ 1995 1
26 | May phat dién Wilson Z300-TH My 1997 1
27 | May tron bé tdng HD750 Nga 1997 1
28 | May tron bé tong Imer Y 1992 1
29 | May tron bé tdng Honda Nhat 1998 1
30 | May tron bé tong Honda Nhat 1997 1
31 | May tron bé tdng HD750 Nga 1994 2
32 | Méay tron bé tong Guynoel Phéap 1998 2
33 | May tron bé tdng schwing buc 1982

Céc phu kién 6ng may bom BT bL 2000 1
34 | May bom chim (bun-cat) Nhat 1992 1
35 | May bom chim (bentonite) Nhat 1994 1
36 | May bom vita TQ 2000 1
37 | May bom bentonite Nhat 1995 1
38 | May pha bé tong M§ 1997 1
39 | May han néi dau UNI-100 TQ 2000 1
40 | May han ndi 6ng HDPE Thuy S¥ 1998 1
41 | May han CO2 HQ 2000 10
42 | May han idelare CVV400-LN25 M§ 1998 2
43 | May phét han Meiho SSPOA Nhat 1992 1
44 | May phéat han Yanmar CT 00775 Nhat 1993 1
45 | May phéat han Ariman Nhat 1990 1
46 | May phat han Denyo 280SS Nhat 1992 1
47 | May cit bé tong JIC Nhat 1998 1
48 | Dan khoan thuy luc d2500 HQ 1
49 | Dan khoan coc nhoi Casagrandeca Y 1992 1
50 | Dan khoan coc nhdi Soimec RTCS Y 1982 1
51 | Dan khoan coc nhoi Casagrandeca Y 1992 1
52 | Dan khoan lic Casagrandeca Y 1995 1
53 | Dan khoan coc nhéi GPS25A TQ 2000 1
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54 | Bua dong coc CP79 Nga 1998 1
55 | Bua dong coc K35 Nhat 1988 1
56 | Bua dong coc D16/32 TQ 2000 1
57 | Bua dong coc D25/32 TQ 2000 1
58 | Bua dong coc D36/32 TQ 2000 1
59 | Bua dong coc D46/32 TQ 2000 1
60 | Bua dong coc D62/22 TQ 2000 1
61 | Blarung - ta dién — hop PK Jinling TQ 2000 1
62 | Buarung Tomen VW2-1200 Nhat 1987 2
63 | May bom nudc KSP Nhat 1992 2
64 | May bom nudc Nhat 1992 1
65 | Can c4u banh hoi ty hanh Quiway My 1975 1
66 | Can cdu banh hoi A.Q 410 My 1959 1
67 | Can ciu banh hoi A.Q 220 My 1959 1
68 | Can c4u banh hoi KPAZ K-162 Nga 1980 1
69 | Can c4u banh hoi ty hanh Teskin Nga 1993 1
70 | Can cau banh hoi Tokyu CT300 Nhat 1991 1
71 | Cén cdu banh xich Sumitomo Nhat 1995 1
72 | Cén cdu banh xich Kobelco Nhat 1992 1
73 | Cén cdu banh xich Hitachi KH150 Nhat 1985 1
74 | Cén cau banh xich Kobelco Nhat 1987 1
75 | Can ciu banh xich Linkbelt My 1977 1
76 | Can cau banh xich LiebherrHS852 Duc 1991 1
77 | Xe tron bé tdng Daewoo HQ 1990 3
78 | Xe tron bé tong Fuso Nhat 1991 2
79 | Xe tron bé tdng SSangyong HQ 1992 4
80 | Xe tron bé tdng SSangyong HQ 1992 1
81 Sa lan 230T VN 1995 1
82 Sa lan 500T VN 1996 1
83 |Salan VN 1997 1
84 |Salan VN 1998 1
85 | Tau kéo Truong Tho 1 VN 1995 1
86 | Tau kéo Truong Tho 2 VN 1996 1
87 | Tau kéo Truong Tho 3 VN 1970 1
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88 | Tram tron bé tdng VN 1998 1
89 Tram tron bé tong Skako ultra buc 1990 1
90 | Tram trdn bé tong buc 2002 1
91 | May han dién 320 M3 1997 5
92 | May han dién 420 M3 1997 5
93 | May han dién 400 M3 1998 3
94 | Thiét bi nang ddm RRHH-6010 My 2000 2
95 | Thiét bi nang dam RR2025 My 2000 1
96 | Thiét bi nang ddm RCS 1002 My 2000 1
97 | Dan cim béc tham sd 1 VN 1997 1
98 | Dan cim béc thdm s6 2 VN 1997 1
99 | Dan cim béc thdm s6 2 VN 1997 1
100 | Dan cim bac thdm s6 3 VN 1997 2
101 | Dan cdm bac thdm s6 3 VN 1997 1
102 | May dam dui 1.5KW Nhat 2009 20
103 | Pam coc Nhat 2008 10

5.5 M@t sé hop dong 16n di va dang thue hién:

Nguon: Céng CP Co khi xdy dung céng trinh 623-Cienco6

STT Tén hep ddng Tri gi4 ! . thyc Péi tac ky két
Du an xay dung goi
thau sé 1 (Cau Pam . ] Ban QLDA Pudng Ho
! Cung va duong dan vao 259.5 ty dong 2009-2011 Chi Minh
Cau)
Du an nang cap, mo
2 rong quoc 16 1 vatuyén | 72.1 ty dong 2009-2010 Ban QLDA 1
tranh Vinh Long
Du 4n xay dung cau Xa . ~ Ban QLDA CTGT
3 No- Tinh Hau Giang | 1421 tydong | 2008 -2010 Hau Giang
Goi thau s6 2: Xay
dung doan My An- L Ban QLDA Pudng Ho
4 Vam Cong- du an 49.5 ty dong 2009-2010 Chi Minh
du&gng HCM
G0i thau so 6: Xay
dung doan My An — . 2A ) Ban QLDA Puong Hb
5 VAm Céng — du dn 53.3 ty dong 2009-2010 Chi Minh
duong HCM
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Dy 4an xdy dung 6 ciu

6 trén dia ban Tinh 60.4 ty dong 2008-2010 Cong ty Thién Ta
Quang Ngdi
5 cau — dy an tin dung
nganh giao thong dé , A _
7 nAng cap mang o 29 ty dong 2009 - 2010 Ban QLDA 6
duong quoc gia
Goi thau sb 19: xay
dyng cau Rach Lum-du ) A i Ban QLDA Pudng Ho
8 an duong H6 Chi Minh 67.5 ty dong 2010-2011 Chi Minh
doan qua Tinh Ca Mau
Du an xay dung Cang
va kho bai théng quan . oA ) Cong ty TNHH MTV
9 ndi dia ICD Cang Bén 108 ty dong 2007-2008 Cang Bén Ngh¢
Nghé-Quén 9-TP.HCM
Dy an nha may loc dau . oA ) Tong Cong ty
10 Dung Quét 150 ty dong 2006-2008 XDCTGT 1
Dy an x4y dung ciu , A ) Tong Cong ty
11 Cin Tho 20 ty dong 2005-2007 XDCTGT 6
Dy 4n xay dung cau . ] Ban QLDA CTGTCC
12 Thuan Phuéc-Da Nang 360.8 ty dong 2003-2008 Pa Ning
Dy an ning cap mo .
rong Cang ba Nang va . oA Tong Cong ty
13 nat giao Hoa Cam Tién 474ty dong 2004 XDCTGT 6
Sa
Dy 4n xay dung cau 2 A
14 | CAuLAu-TinhQuang | 120ty ddng 2001-2004 Tong Cong
Nam
Du 4n cdu vuot Song L A ) Tong Cong ty
15 Thin 16 ty dong 2001-2003 XDCTGT 8
Dy an cau A Vuong , A ) Tong Cong ty
16 1.2: A Zinh 1.2 23.5 ty dong 2000-2003 XDCTGT 6
Dy an cang dau khi ) aA Tong Cong ty
17| Viing Tau 27 ty dong 2000 XDCTGT 6
18 | Du 4n Qudc 16 51 21 ty dong 2000 Ban QLDA My Thuén
Dy an x4y dung ciu L ] Bauderstone
19 M Thuan 28.2 ty dong 1996-2000 Honibrook (Uc)
Du an xay dung bo ké . i i Bauderstone
20| iy My¥ Thuan 12ty dong 1996-2001 Honibrook (Uc)

Nguon: CTCP Co khi xdy dung céng trinh 623-Cienco6
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6.  B&o c4o két qua hoat dong kinh doanh

6.1 Két qua hoat dong san xuit kinh doanh trong 3 nim gin diy

DPon vi: Triéu dong

Chi tiéu Niam 2011 Nim 2012 Nam 2013 | 9 thadng 2014
Tong tai san 210.012 211.597 232.797 112.896
Vén diéu 18 15.833 17.399 17.399 17.399
Ngudn von chi s¢ hitu 14.917 16.508 16.471 (75.950)
Tong doanh thu 120.387 45.769 36.230 91.442
Loi nhuén sau thué 183 15 142 (92.254)
ROA (%) 0.087 0.007 0.061 N/A
ROE (%) 1.22 0.10 0.86 N/A

Nguon: BCTC da kiém todn nam 2011, 2012 va 2013

6.2 Nhirng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty

Biéu dd 4: Doanh thu va Loi nhuin qua cic nim (trié¢u dong)

Doanh thu cia
Cong ty khdng én
dinh qua cdc nam

150,000 1730191
100,000 - T
AC -n:n
50,000 +~ 36,230
2011 2012 2013 9th
200408
(50,000) -
O
(100,000) {92,255

B Doanh thu thuan

B LNST

Nhin chung, tbc dé ting truong doanh thu cia Cong ty khong 6n dinh qua
cac nam, do chiu anh hudng tir nhitng bién dong vé kinh té vi mo, nganh
giao théng gap nhiéu kho khan khi chinh phu that chat chi ngan sach cho
cac cong trinh xay dyng co ban, mit khac, do khong huy dong duoc von,
Cong ty budc phai thu hep hoat dong san xuat kinh doanh, chi lién danh
lién két voi cac Cong ty khac dé tham gia thi cong cac cong trinh. Qua 9
thang 2014, doanh thu thuan Cong ty dat mirc 91.2 ty dong, ting manh so
V6i cac nam 2012 va 2013, chi dat 1an luot 45.7 ty dong va 36.2 ty dong.

C6 doanh thu nhung chi phi gia vén cao, thiéu vén va cac khoan ng 16n,
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khién cho lgi nhuan Céng ty dat dugc khong cao, dic biét, qua 9 thang
nam 2014, Cong ty phai hach toan khoan 15 hon 92 ty dong, do chi phi gia
vbn 16n hon nhiéu so v6i doanh thu, gan 120 ty dong. Doanh thu va gia
vén trong thoi ky nay duge Cong ty hach toan bo sung do nhirng nim
trude Cong ty chura dugce hach toan va ghi nhan.

7. Vithé ciia Cong ty trong nganh
7.1 Vi thé ciia Cong ty trong nganh

Qua qué trinh hinh thanh phaét trién, Cong ty da tao dugc vi thé nhat dinh trong nganh khi d4

tham gia thyc hién nhiéu dy an, cong trinh 16n, tiéu biéu nhu dv 4n cau Can Tho, du 4n cau

M§ Thuan, nha may loc diu Dung Quat, cong trinh cdu Thuan Phudc (Pa Ning), cau Xa No

(Hau Giang), cau Cau Lau (Quang Nam)...

7.2 M@t s6 thuan lgi va kho khin
- Thuén loi:

+ Cobng ty c6 kinh nghiém, thiét bi chuyén dung hoat dong trong linh virc co khi, san xuét
gia cong két cdu thép, xay dung cau dudng va co day du ning luc ddu thdu cac cong trinh
xay dung co ban;

+ COng ty c6 nang lyc va kinh nghiém thi cong cac cong trinh 16n. C6 doi ngli cong nhan
lanh nghé va cac thiét bi san xuét, thi cong phuc vu cho nhiém vu san xuét kinh doanh
chinh caa Céng ty;

+ Puoc su quan tam tao diéu kién ciia Tong Cong ty Xay dung Cong trinh Giao thdng 6 va
Bo Giao thong Van tai;

- Kho khan:

+ Tinh hinh suy thoéi ciia nén kinh té thé gidi va trong nuge dién bién hét strc phirc
tap, lam phap tang cao, gia ca dau vao blen dong. Co hoi tim kiém viéc 1am cua
Cty gap rat nhidu kho khan, cong tac tiép thi dau thadu ngdy cang bi canh tranh
rat quyét liét.

+ Nguén von kinh doanh ctia Cong Ty chul yéu dya vao cac ngudn von vay cac to
chtrc tin dyng va chiém dung von cia khéach hang.

+ Mot s6 cac cong trinh d thi cong xong nhung chua thu héi dugc von, chua duoc

diéu chinh gia hop ly, chua dugc quyét toan nhu CT Cau Thuan Phudc; Cang
Quan 9, cdu Xa no, Cau Pam cling, cong trinh Bong Théap gii 2 va goi 6.

+ Chi phi d& dang ton dong cua Cong trinh Cau Thuén Phudc 47 ty va chi phi ai,
chénh Iéch ty gia thanh toan cua hop dong vay von ODA nam 2001 trén 23,6 ty
dong s€ anh hudng truc tiép dén két qua kinh doanh cuia Cong Ty trong tuong
lai.

7.3 Trién vong phit trién ciia nganh
Ngay 03/3/2009 Thu tuéng Chinh phu d& ban hanh Quyét dinh sé 35/QD/QD-TTg Vé chién
luoc phat trién giao théng van tai dén nam 2020, tdm nhin dén nam 2030, Theo dé dinh
hudng phat trién giao thong van tai trong nudc duge xac dinh nhu sau:
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. Phét trién két cau ha ting giao thong mot cach ddng bo, hop 1y; két hop phat trién tirng budc
vitng chéc voi nhitng budce dot pha di thang vao hién dai tao nén mang ludi hoan chinh, lién
hoan, lién két giita cac phuong thirc van tai, gitra cac ving lanh thd, gitta d6 thi va ndng
thdng trén pham vi toan qudc, dong thoi coi trong cong tac bao tri, ddm bao khai thac hiéu
qua, bén viing két ciu ha ting giao thong hién co.

. Két hop dau tu moi véi cai tao, ndng cap, dau tu theo chidu sdu phat huy hiéu qua ciia cac co
S cong nghiép voi giao thong van tai hién co.

. Phét trién hé thong giao thong van tai ddi ngoai gan két chat ché véi hé théng giao thong
van tai trong nudc dé chu dong hop tac, hdi nhap khu vuc va quéc té;

. Phét trién manh giao thong vén tai dia phuong, dap ung dugc yéu cau cong nghiép hoa —
hién dai hoa ndng nghiép — ndng thon, gin két dugc mang giao thong vén tai dia phuong véi
mang giao thong vén tai qudc gia, tao sy lién hoan, théng sudt va chi phi van tai hop 1y, phu
hop v&i da s6 nguoi dan.

. X& hoi hoa viéc dau tu phat trién két cau ha ting giao thong, Huy dong ti da moi ngudn
lye, coi trong ngudn lyuc trong nude dé dau tu phat trién giao théng van tai.

. Dé thyc hién cac dinh huéng trén, Chinh phi ciing dua ra céc giai phéap, chinh sach hd trg
thuc hién, tiéu biéu trong d6 1a:

4 Ting mic dau tu cho két cdu ha tang giao thong bang ngan sach nha nudc hang nim dat
3,5-4,5% GDP.

4+ Huy dong t61 da moi nguén luc, cha trong nguén ndi luc, tao didu kién thuan loi dé thu
hat vén dau tu tir moi thanh phan kinh t& dudi nhiéu hinh thic vao xay dung két ciu ha
tang giao thong,....

4+ Khuyén khich va tao moi diéu kién cho cac doanh nghiép cong nghiép giao thong van
tai mo rong lién doanh, lién két trong va ngoai nude dé huy dong von, chuyén giao cong
nghg, trao d6i kinh nghiém quan 1y....

4 Thanh lap cac cong ty thué mua tai chinh c6 su bao 1anh ciia Nha nuée dé tao diéu kién
cho céc doanh nghiép tiép can, str dung cac ngudn tai chinh, cdng nghé, phuong tién k§
thuat maoi.

4 Voi quan diém cta Chinh phu coi giao thong van tai 1a bo phan quan trong trong két
c4u ha ting kinh té - X4 hoi, cAn wu tién dau tu phat trién di trudc mot bude vai toe do
nhanh, bén virng nhim tao tién dé cho phat trién kinh té - x4 hoi, bao dam qudc phong,
an ninh, phuc vu sy nghiép cong nghiép hoa — hién dai hoa dit nudc dd mé ra trién
vong phat trién trong twong lai ctia nganh, tao diéu kién cho cac doanh nghiép trong
nganh c6 nhiéu co hoi kinh doanh, tiép cén véi von, khoa hoc k¥ thuat va kinh nghiém
quan ly moi.

7.4 Panh gia vé sy phU hop dinh huéng phat trién ciia Cong ty véi dinh huong ciia nganh
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Nhirng giai phap va chién lugc Cong ty dua ra tai dai hoi c6 dong nam 2013 cho thay Cong
ty dang nd lyc ¢ ging phat trién dya trén nguon lyc hién c6, nhitng dinh hudng nay hoan
toan phd hop véi dinh hudng phat trién ciia nganh. Tuy nhién, néu duoc dau tu chiéu sau vé
cong nghé dong thoi du luong von luu dong can thiét phuc vu cho kinh doanh két hop voi
viéc thyc hién cac giai phap dong bo s& giup Cong ty hoan thanh cac ké hoach trudc mit va
dan nang Cong ty 1én Mot tam cao mai.

8.  Chinh sach dbi véi ngwoi lao dong
8.1 Co ciu lao dong

Tong s6 ngudi lao dong trong Cong ty tinh dén thoi diém 30/09/2014 13 51 ngudi voi co cau

lao dong nhu sau:

Can bé i 30(09/2014
: SO nguoi Ty 1€ (%)

1. Trinh 6 trén dai hoc 2 3.90

2. Trinh d6 dai hoc 34 66.66

3. Trinh d6 cao dang, trung cip 4 7.84

4. Phé thong 11.74

5. Lao dong khac 5 9.80

Téng cong 51 100
Nguon: CTCP Co khi xdy dung cong trinh 623-Cienco6

8.2 Chinh sich dbi v6i ngudi lao dong

Cong ty thyc hién nghiém tac va day du nhirng quy dinh vé an toan va bao ho lao dong. Véi
muc tiéu tranh khong dé xay ra tai nan lao dong, Cong ty nghiém tlc kiém tra viéc chép
hanh, tuan thu cac quy tic an toan lao dong. Hang nim, nguoi lao dong trong Cong ty duoc
huéng dan k¥ ludng vé an toan lao dong, trang bi day du bao ho lao dong, va duoc huong
day du cac ché d6 bao hiém y té, bao hiém x4 hoi.

Xac dinh nhan lyc 1a nhan t6 quan trong ddi v6i su phat trién cia Cong ty, Cong ty da dé ra
ké hoach phi hop dé xay dung va dao tao ngudn nhan luc di vé& lwong va manh vé chit.
Cong ty chi trong bdi dudng, phat trién va thu hut doi ngii tri thirc, cac chuyén gia 6 trinh
d6 cao. V&i ddc thl cdng viéc ddi hoi chat xam cao, Cong ty ludn khuyén khich doi ngii
CBNV trau doi kién thirc, khong ngirng hoc hoi, sang tao. Bén canh d6, Cong ty danh nhiing
vu dai thich hop va sir dung nhirng hinh thirc di ngo khac dé thu hat nhan tai vé cho Cong
ty.

Cong ty c6 quy ché dao tao va nang bac luong cu thé cho CBNV. Véi chu truong dao tao va
nang bac 1a cong tac thudng xuyén cia don vi nhim bdi dudng, doi moi doi ngii can bo cong
nhan theo huéng phét trién ctia don vi, ndng cao ning luc, ning cao doi séng ngudi lao
dong.

Bén canh d6, Cong ty ap dung chinh sach khen thuong, k¥ thuat hop 1y, khuyén khich céac ca
nhan dua ra sang kién tiét kiém chi phi, nghién ciru 4p dung céc tién bo khoa hoc k¥ thuat...
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10.

Dong thoi Cong ty ciing nghiém khic ky luat nhitng ca nhan vi pham céc quy dinh ctia Cong
ty, gay thiét hai vé kinh té, anh hudng ti két qua hoat dong kinh doanh.

Chinh sach cb tie

Cong ty thyc hién chi tra c¢d tic theo diing quy dinh cta Luat Doanh nghiép 2005 va theo
quy dinh ctia Diéu 1¢ T6 chirc hoat dong ctia Cong ty. Theo d6, phuong an phan phdi loi
nhuan va ty 1€ chi tra c¢b tac do Hoi déng quan tri xay dyng va dé xuat va Pai hoi déng cd
dong quyét dinh theo nguyén tac:

Cb tirc s& duge thong bao va chi tra tir loi nhuan giir lai cia Cong ty nhung khong duoc vugt
qua mirc do Hoi dong quan tri dé xuét va Pai hoi dong C6 dong phé duyét.

Cong ty chi tra ¢b tirc cho c¢6 dong khi Cong ty kinh doanh c6 13i, d& hoan thanh nghia vu
nop thué theo quy dinh cua Phép luat va ngay khi tra hét cac khoan ng va cac nghia vu tai
san khac dén han phai tra, dong thoi phai dam bao da vén cho hoat dong san xuat kinh

doanh cta Cong ty.
Tinh hinh tai chinh

10.1 CAc chi tiéu co ban

10.1.1 Trich khédu hao TSCD

*

Tai san ¢ dinh dugc ghi nhan theo gia gbc va céac chi phi khéac co lién quan tryc tiép ma
Cong ty da bo ra dén thoi diém dua tai san ¢d dinh vao vi tri sin sang sir dung. Trong qua
trinh str dung tai san c6 dinh dwoc ghi nhan, hach toan theo nguyén gia, hao mon luy ké va
gia tri con lai.

Déi véi tai san ¢d dinh khau hao duoc tinh theo phuong phap duong thing; thoi gian khiu
hao dugc tinh theo khung thoi gian quy dinh tai thong tu 45/2013/TT-BTC ban hanh ngay
25/04/2013, thoi gian sir dung udc tinh cho muyc dich tinh toan nay nhu sau:

Nhom tai san Thoi gian khau hao (nim)

Thiét bi, dung cu quan ly 10

May méc thiét bi 10-20
Nha xuong, vét kién tric 06 - 50
Quyén sir dung dt 40 - 50

Nguon: BCTC 2013 da kiém todn

10.1.2 Tinh hinh cbng ng hién nay

DPon vi: d&ng

Chi tiéu 2011 2012 2013 o ;Qi‘zg
Céc khoin phii thu 31.469 27.903 27.226 30.164
Phai thu cita khach hang 14.914 13.333 13,506 16.488
Tra trude cho nguoi ban 17.840 17.120 16.341 16.207
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Phai thu ndi bd ngin han - - - -
Cac khoan phai thu khac 2.925 1.309 1.227 1.227
E;éﬂzzgkﬁc é?ioan phai thu (4.211) (3.859) (3.849) | (3.849)
Cac khoan phai tra 195.094 195.070 216.325 188.847
No ngin han+ 178.005 175.938 192.106 161.723
Vay va ng ngén han 10.329 6.908 2.846 2.077
Phai tra cho nguoi ban 59.931 48.316 43.421 44.713
Ngudi mua tra tién trude 60.648 73.575 98.261 36.530
Céc khoan thué phai nop 6.551 16.916 17.302 24.496
Phai tra cong nhan vién 2.643 941 231 204
Chi phi phai tra 1.772 1.616 113 113
Phai tra ndi bd 6.143 6.682 6.612 31.293
Phai tra khac 29.979 20.981 23.314 22.292
Quy¥ khen thudng, phuc lgi 5 1 1 1
No dai han 17.089 19.131 24.219 27.124
Phai tra dai han ndi b 12.297 12.297 12.297 20.405
Phai tra dai han khac 10.329 6.908 2.846 -
Vay va ng dai han 4.554 6.834 6.719 6.719
Doanh thu chua thuc hién - - 5.202 -
Dy phong tro cp mét viéc 1am 238 - - -

10.1.3 Mutc lwong binh quén

Nguon: BCTC 2011, 2012, 2013 d4 kiém todn

Stt Chi tiéu Nam 2011 Nam 2012 Nam 2013
(Triéu ddng) (Triéu dong) (Triéu ddng)
1 | Tong quy luong 12.757 4530 5.459
2 | Céc khoan thuong - 244 -
3 Tien ‘h_rorn,g binh quén 45 3.9 5.6
(nguoi/thang)
4 | Thu nhap binh quan 479 474 67,2
(nguoi/ndm)

10.1.4 Cac khodan phai ndp theo ludt dinh
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Pon vi: Triéu dong

Chi tiéu

31/12/2012

31/12/2013
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Thué gia tri gia ting 10.376 10.077
Thué thu nhap doanh nghiép 1.332 1.189
Thué thu nhap c4 nhan 281 287
Thué nha dat va tién thué dat 4.926 5.747

Tong cong 16.916 17.302

Nguon: BCTC 2012 & 2013 da kiém todn

10.2 CAc chi tiu tai chinh chi yéu

A 9 than
Chi tiéu 2011 2012 2013 201 49

Chi tiéu vé kha niing thanh toan
Hé s thanh toan ngin han 0.87 0.95 1.02 0.50
Hé s6 thanh toan nhanh 0.23 0.18 0.22 0.30
Chi tiéu Vé co’ chu von
No/Tong tai san 92.90% 92.20% 92.92% 167.34%
Vay/Tong tai san 4.92% 3.27% 1.22% 1.84%
No/Vén chu sé hitu 1308% 1182% 1313% -248%
Chi tiéu vé niing lwc hoat dong
Vong quay c&c khoan phai thu 4.14 1.64 1.33 3.03
Vong quay c&c khoan phai tra 0.73 0.22 0.14 0.89
Vong quay hang ton kho 1.06 0.28 0.17 4.38
Doanh thu thuan/Tdng tai san 62% 22% 16% 81%
Chi tiéu vé ting truéng va co ciu
chi phi
Tang truong doanh thu thuan -65% -21% 152%
Ty 1& gia von/Doanh thu thuan 94% 82% 74% 156%
Ty 1€ Doanh thu tai chinh/Doanh
0 thudn 0.17% 0.48% 0.08% 0.01%
;Ir']};rjéichi phi tai chinh/Doanh thu 5 30 10.1% 14.8% 36.3%
Ty le chi phi ban hang/Doanh thu ] ] ] ]
thuan
:[L}LIJ é}fl doanh thu khac/Doanh thu 11.9% 19.1% 11.2% 0.3%
Ty 1é chi phi khac/Doanh thu thudn | 6.07% 14.81% 5.97% 4.65%
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9 thang
Chi tiéu 2011 2012 2013
2014
Ty 1€ chi phi quan 1y doanh
Y Ie Chil phl quan 1y ¢ 5.9% 12.6% 15.3% 4.7%
nghiép/Doanh thu thuan
Chi tiéu vé kha niing sinh 1oi
Loi nhuén sau thué/Doanh thu
T 0.14% 0.03% 0.39% -100.89%
thuan
Loi nhuan sau thué/Vén chu sé hiru | 1.23% 0.10% 0.87% 121.47%
Loi nhuén sau thué/Tdng tai san 0.09% 0.01% 0.06% -81.72%
Loi nhuan tir HDKD/Doanh thu
thudn 0.25% 5.72% 10.41% -60.27%

Biéu @6 5: Kha niing thanh toan giai doan 2011-9 thang 2014

1.200
1.023
946
800 ~
Cong ty gap khé 600 - 505 —4—Hé s6 thanh todn ngdn
khdn trong viéc han
thanh toan cac 400 —@—He s6 thanh todn
khodn ng dén han ] Tt
200 + 303
229  qg5 218
.000 ~
2011 2012 2013 9 thang
2014

Céc chi s6 vé kha ning thanh toan trong cac nim 2011 dén thang 09 nim
2014 chi bang 1 hodc ¢ dudi muc 1, cho thdy Cong ty dang gip kho khin
trong viéc thanh toan céc khoan ng dén han. Tai san luu dong ciia Cong ty
khong du kha ning tai tro cho cac khoan ng ngan han. Trén thuc té, Cong ty
chwa can d6i du ngudn tién dé thanh toan mot sb khoan ng dén han.

Nhin chung qua cic nim, hé s6 thanh toan ngin han va hé sé thanh toan
nhanh ¢ sy chénh léch kha 16n do gi4 tri hang ton kho chiém ty trong kha
I6n trong co Cu tai San ngdn han ciia CONg ty. Gid tri hang ton kho ciia Cong
ty cha yéu 1a chi phi san xuat kinh doanh dé dang cia cac cong trinh ma
Cong ty tham gia thi cong.

Biéu dd 6: Co cAu ngudn von giai doan 2011-2013
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Cac cong ty trong nganh xay dung thudng c6 xu hudng st dung ty trong ng
trong co cdu von tuong dbi cao, diéu nay dong nghia véi viée ty 18 st dung
no cang lén thi ganh nang chi phi tai chinh s& gia ting tuong tng. V& phia
Cong ty, co thé thay, ty trong no/tdng tai san cua Cong ty kha cao (thuong
Xuyén ¢ mtc trén 92% tong tai san qua cac nim), dang chua ¥, 9 thang 2014,
Cong ty bi 4m vén cha s¢ hitu do phai ghi nhan khoan 16 hon 93 ty dong.
Trong co ciu ng phai tra ciia Cong ty, No ngan han chiém ty trong rat 1on
(binh quan hon 85% cac khoan phai tra), trong d6, chu yéu 1a céc khoan phai
tra nguoi ban va cdc khoan phai tra ni bo. Vai ty 1€ ng cao, Cong ty gap
nhiéu kho khan trong viéc thanh toan cac khoan ng dén han.

10.3 M@t s6 thong tin lvu y vé BCTC 2013 d4 Kiém toan
Cong ty TNHH Kiém toan Sao Viét - don vi thuc hién kiém toan bao cdo tai chinh nim
2013 caa Cong ty Co phan Co khi xay dung cong trinh 623 ¢ y kién vé Bao cdo tai chinh
nam 2013 ctia Cong ty nhu sau:

- Co s6 cia Y Kién kiém todn ngoai trir:

Béo céo tai chinh chua ghi nhan cac khoan chi phi sau day:

1. Chi phi phét sinh trong thi cdng cong trinh ciu Thuan Phudc v6i sb tién
30.301.383.333 ddng, bang sé du khoan muc chi phi san xuét, kinh doanh d& dang cua
hang muc cau Thuan Phudc voi sb tién 47.312.766.144 ddng can trir voi s6 du khoan
muc Ngudi mua tra tién trudc ciia Ban Quan ly Dy an DPTXD Giao thong cong chanh
(Thuan Phudc) véi s6 tién 17.011.382.811

2. Chi phi tai chinh véi s6 tién 23.655.033.044 dong lién quan dén Hop dong tin dung sb
77/HD/TNNN ngay 28/11/2000 theo d6 Tong Cong ty Xdy dung Cong trinh Giao
thdng 6 cho Cong ty vay lai von tin dung (ODA) ctia Ngan hang Xuét nhap khiu Trung
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Qudc; trong d6 14i tién vay va 13 cham tra 14.580.816.140 dong, chénh léch ty gia 1a
9.074.216.904 dong.

Tong chi phi chua ghi nhan liét k& tai cac myc 01, 02 & trén 14 53.956.416.377 dong.
- Y kién Kiém toan ngoaqi trir:
Theo y kién cta chung t6i, ngoai trir anh hudng ciia cac van dé néu trén tai doan ”Co so cia

y kién kiém toan ngoai tri’”, bao cao tai chinh d& phan anh trung thuc va hop ly, trén cac
khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai ngdy 31/12/2013, ciing nhu két qua

hoat dong kinh doanh va c4c ludng Iuu chuyén tién té cho nim tai chinh két thiic clng ngay,
phi hop véi chuan muyc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh
phép ly c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

11. Taisan
11.1 Gié tri tai san c6 dinh hiru hinh ciia Cong ty tai thoi diém 31/12/2013
DPon vi: Pong
STT i e Ng‘a@)gié G'?érT‘écl’_’; i | GTCLNG (%)
1 | Nha ctra, vat kién trac 6.460 4.658 72.10
2 | May mac, thiét bi 77.596 21.698 27.96
3 Phuong tién van tai 2.830 739 26.11
4 | Thiét bi, dung cu quan ly 1.042 106 10.19
Céng 87.929 27.202 30.93

11.2  Gia tri tai san c6 dinh hiru hinh cia Céng ty tai thoi diém 30/9/2014

Nguon: BCTC nam 2013 d& kiém todn

Don vi: Triéu dong

. Nguyén gia Gi tri con lai o
STT Khoan muc (NG) (GTCL) GTCLI/NG (%)
1 | Nha ctra, vat kién trac 5.807 3.868 66.0
2 | May mdc, thiét bi 71.161 12.910 18.14
3 Phuong tién van tai 2.830 478 16.89
4 | Thiét bi, dung cu quan ly 1.042 94 9.07
Cong 80.842 17.352 21.46
Nguon: BCTC 9 thing 2014
11.3  Tinh hinh sir dung dét dai
Din Cong
STT Lo dét tich sir trinh Muc dich sir | Nguon goc si TPJO'[ han
dung an bii dung dung sir dung
(m?) trén bai
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Quyét  dinh
5415/QbUB
127 Pinh Tié Vi Xaydung | &P neay
1 1en an
i e \ YOG 0671011997 va | Thue 25
Hoang, P.3, phong, trung tam P . o
. . .| Quyet  dinh | nam ké tu
1 Q.Binh Thanh, 4542 | trung tim | thuong mai, .
P . .. | 636/QbUB - ngay
TP.HO Chi thuong dich vu giai .
. . . QLDT ngay | 24/11/1998
Minh mai tri
24/11/1998
cuia UBND
Thanh phd.
Dit co s6 san
Xa Binh A xuat-kinh
hua én Ir]])I AE’ Co 5 san do:mh va cho Nha nuge cho
2 s | 53.068,5 | xuat kinh e .. | thué dat tra
Tinh Binh thué lam béi | ., . | .
doanh , tién hang nam
Duong chaa
Container

Nguon: CTCP Co khi xdy dung céng trinh 623-Cienco6

12. K& hoach phét trién kinh doanh nim 2014

PVT: 1.000 dong

TT Chi tiéu Ké hoach
1 | Tong gia tri doanh thu 55.300.000
2 Téng san lugng 47.005.000
3 | Loi nhuan trudce thué 470.050
4 | Chi phi thué 117.513
5 | Loinhu4n sau thué 352.338
6 | Thu nhap binh quan (nguoi/thang) 5.620

Nguon: CTCP Co khi xdy dung céng trinh 623-Cienco6

CAc bién phap thwe hién ké hoach:

a. Vé rai chinh

Nang cao vai tro quan 1y von, sir dung vén dung muc dich, hiéu qua, quay vong von nhanh.

Tang cudng cong tac thu hdi cong ng.

Tap trung cong tac hoan thién hd so thanh quyét toan, diéu chinh gia cac cong trinh Cang
Ph( Hitu-Quan 9; cau Xa No, Géi 2 va goi 6 Dong Thap.

Tap trung vao cac dy an co du vn va kha ning thanh toan t6t. Tiét kiém tdi da chi phi thi

cong ciing nhu cac chi phi quan ly doanh nghi¢p, dam bao thu chi hop 1y, hgp phéap trong

san xuat kinh doanh va diéu hanh Céng ty dat hiéu qua.

b. Cong tac tiép thi va ddu thau
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Tiép tuc lién danh, lién két v6i cac cong ty co nang lyc tai chinh dé tham gia dy thau cac
cong trinh. Khai thac nganh nghé thé manh ciia Cong ty nhu: thi céng cau, khoan coc nhdi
c6 duong kinh 16n, gia cong van khuon...

c.Cong tac qudn Iy thi cong

Hoan thién cong tac quan 1y chit lugng san pham theo tiéu chuan ISO 9001-2008.
Xay dung gia khoan hgp Iy cho cac xi nghi¢p, phan xudong, doi.

Tang cudng cong tac quan Iy gidm sat, quan 1y diéu hanh dy an.

d. Cong tac thiét bi, vét tw

Thudng xuyén Kiém tra sira chita, bao tri thiét bi, tin dung phat huy t6i da ning lyc xe may,
thiét bi hién ¢ bang cach st dung diéu dong hop 1y, gia ting hé s sir dung.

Tiép tuc hoan thién khau quan 1y vt tu trong qua trinh thi cong.
e. Cong tac té chic

Cong ty tiép tuc timg budc thyc hién va hoan tat viéc chuan héa can bo sip xép cac phong
tham muu — nghiép vu, tinh gon va chuyén mén héa mot s6 chirc danh can bo cha chét, bd
sung tir 01 va 02 Pho Téng, C6 phan hoa chi nhanh, d6i thi cong dé ting quy mé hoat dong
cua Cong ty.

f.Cong tac an toan sdn xudt

Tiép tuc t6 chure tot mang ludi an toan, vé sinh riéng tir Cong ty dén cac don vi truc thudc,
CBCNV phai dugc huan luyén an toan lao dong va dugc trang bi day dir cac phuong tién

dung cu dé dam bao an toan giao thong, an toan lao dong, dam bao vé sinh moi truong.

Phwong 4n khic phuc tdi chinh:

Hién nay theo s6 liéu bao cdo quan tri va Ban kiém soat thi Cong ty CP Co khi Xay dung
Cong trinh giao thdng 623 du kién 15 tir cac cong trinh da thi cdng khoang hon 47 ty dong va
chi phi tai chinh voi sb tién 23.655.033.044 ddng lién quan dén hop dong tin dung sb
77/HD/TNNN ngay 28/11/2000 theo d6 Tong Cong ty xdy dung Cong trinh Giao thong 6
cho Cong ty vay lai von tin dung (ODA) ciia Ngan hang xuit nhap khau Trung Qudc; trong
do6 1ai tién vay va lai tra cham 1a 14.580.816.140 ddng, chénh léch ty gia 1a 9.074.21.094
dong. Dé giai quyét khoan 16 néu trén Hoi ddng quan tri dé ra bién phap lanh manh tai chinh
Sau:

a. Bi¢n phdp truwéc mit:

Tiép tuc duy tri 6n dinh san xuat kinh doanh cta Cong ty, doi sbng CBCNV, tiét kiém chi
phi thi cng, cat giam chi phi quan ly, gi4 thanh, thanh Iy cac thiét bi khong can dung....

Khai thac tdi da cac quy dat hién c6 nhu: khu dat 127 Dinh Tién Hoang (Coopmart) va béi
Container L O. Tang cudng hoat dong dich vu cho thué thiét bi nha xudng vin phong.
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Xay dung phuong an ting von diéu 1¢ 18n 50 ty dong hodc phat hanh trai phiéu tdi thiéu 30
ty dong, muc dich tra ng ngan sach va BHXH, ngan hang. Bé nghi DATC tai co céu cac
khoan ng khach hang va Ngan hang

Phdi hop v6i Tong Cong ty Xay dung Cong trinh Giao thong 6 trinh Bo Tai chinh xem xét
mién giam I14i tra chdm cac khoan ng ODA.

Thu ¢ tirc tir viéc gop von vao cac cdng ty co phan nhu cong ty cd phan co khi xdy dung
cong trinh Binh An.

b. Bién phdp liu dai
Dé giai quyét 1anh manh tinh hinh tai chinh, Céng ty phai tiép tuc duy tri 6n dinh san xuat,

da dang hoa nganh nghé va trién khai hoan tat cac du an hién cé theo hudng thanh lap cong
ty ¢6 phan thuc hién du 4n dé thu hat cac ngudn vén dau tu cia doi tac

- Du 4n lién doanh véi Coopmart dé nang cap siéu thi 127 Dinh Tién Hoang.

- Du an khai thac da tai Déng Nai: Dy 4n c6 mirc dau tu du kién 240 ty déng dé khai thac
14.993.432m? d4 trén dién tich 35.36 ha tai xd Thién Tén, huyén Vinh Ctru, Tinh Pong
Nai trong 18 ndm; 1gi nhuan hang nam tur 8 dén 10 ty déng.

Luu Y: Chi tiéu ké hoach & cdc bién phdp thiee hién trén 1a ké hoach du kién 2014 ciia Cong
ty va logi trir dnh hwong Ciia cdc nhan 16, sw kién sau:

+ Hach todn todn bé chi phi dé dang céng trinh cau Thudn Phudc vao gid thanh nam 2014.
+ Lai phat sinh do chdm thanh todan no tai Co quan thi hanh dn.
+ Trich ldp dw phong cac khoan phai thu kho doi.
+ L&i phat sinh do vay vén ODA va chénh léch 1y gid chua hach todn.
Véi két qud kinh doanh 9 thing 2014 ghi nhin mirc lgi nhugn Gm hon 92 ty dong, cé thé thiy
Cong ty phdi né lwe nhiéu hon dé dat dwoc nhitng chi tiéu ké hoach da dé ra trong nim nay.
13. Panh gia ciia t6 chirc tw van vé ké hoach lgi nhuin va ¢ tirc
La mot td chirc tu van chuyén nghiép, Cong ty CP Ching khoan Sai Gon — Ha Noi (SHS) d4
tién hanh khao sat Doanh nghiép, thu thap thong tin, nghién ctru, phan tich mot cach cin
trong va hop 1y can thiét dé dua ra nhitng danh gia va dy bao vé hoat dong kinh doanh cta
Cong ty.
Dua trén két qua kinh doanh ciia Cong ty qua cac ndm 2011, 2012, 2013; cin cir vao c&c hop
ddng d4 ky két ciing nhu su ting truong nhu ciu vé cac san phim ctia Cong ty trong nim
2014, véi viée ap dung ddng bo cac giai phap phat trién kinh doanh, trong truong hop nén
kinh té vi mo khong cé bién dong 16n theo hudng tidu cyc thi SHS danh gia ké hoach doanh
thu cia Cong ty dugc xay dyng trong nam 2014 1a hgp 1y.
Y kién danh gia trén day duoc SHS dua ra trén co s& nghién ciu va Iy thuyét v& Ching
khoan va Thi truong ching khodn, trién vong cta nén kinh té, ciia nganh va caa Cong ty.
Nhirng danh gia trén day cua T6 chirc tu van vé ké hoach lgi nhudn va ¢d tic cia Cong ty
chi c6 y nghia tham khao cho cac nha dau tu.

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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VII. THAY LOI KET

Ban cong b thong tin ndy 1a mot phan ciia hd so chao ban c6 phan ciia Cong ty TNHH Mua
ban no Viét Nam tai Cong ty C6 phan Co khi xdy dung cong trinh 623, duoc cung cip cho
cac nha dau tu nhim muc dich giup cac nha dau tu co thé tu danh gia vé tai san, hoat dong
kinh doanh, tinh hinh tai chinh va trién vong ctia Cong ty trong twong lai. Cac thong tin nay
khong ham y bao dam gia tri ciia ¢6 phan.

Ban cong bd thong tin dugc ldp trén co s¢ cac thong tin va 6 liéu do Cong ty C6 phan Co
khi xay dung cong trinh 623 cung cap dam bao tinh cong khai, minh bach, cong bang va bao
vé quyén, lgi ich hop phéap ciia nha dau tu.

Cac nha dau tu nén tham khao Ban cong b thong tin niy trude khi quyét dinh mua ¢b phan.

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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TP Ho Chi Minh, ngay thang  nam 2014

PAI DIEN CHU SO HUU VON
CONG TY TNHH MUA BAN NQ VIET NAM - CHI NHANH TP. HCM
GIAM POC

KIEU NGQC CAU

PAI DIEN DOANH NGHIEP BAN PAU GIA
CONG TY CO PHAN CO KHi XAY DUNG CONG TRINH 623

CHU TICH HOI PONG QUAN TRI

HOANG MINH DUNG

PAI DIEN TO CHUC THUC HIEN BAN PAU GIA
CN.TPHCM - CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
PHO GIAM POC PIEU HANH

PHAM THI THANH NHAN

T6 chire tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
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